Minutes
SYSA Board of Directors Meeting

January 22, 2007
· Call to Order:  Meeting was called to order at 7:34 PM.
· Roll Call:

· Members attending: Steve Barbour, Dave Taylor, Tammy Ryan, Steve Ahart, Mike Mullen, Scott Vandeberg, Totan Roy, Howard Leek
· Members absent: Phil Lyles
· Presenters: Duffin Newman, Dan Christiansen , Mitch Weber, Gus Donolo, JP
· Reading/ Approval of the Minutes:  Approved.
· JP Deli Presentation:

· In past brought in food for a SYSA function. He offered to set up a stand and sell food and donate a portion of the proceeds to SYSA.
· Operations committee will discuss a plan to use at either Dribble, Pass and Shoot with DC United or end of the season or ODP try outs in August.
· Steve B. will get back to JP with decision.
· Treasurer Report

· Budget 2006 presented

Motion: To move $20,000.00 into Field Development Reserve Account to increase the amount to $70,000.00.  Totan Roy/ Steve Ahart APPROVED.


Profit of $44,760.  Higher than budget numbers due to higher registration

· Budget 2007

Will meet with Operations Meeting to put together budget for February



Email Dan with any items that need to be added February



Howard Leek, Steve Barbour, Mike Mullen will be on the Budget Committee.

· Travel Soccer Scholarships

There are hardships on some of the teams – we would like to set up a plan to give the teams money for based on need.  


Motion:  Duffy Newman (Head), Howard Leak, Steve Barbour, Dan Christiansen, Totan Roy form a committee to Exploratory Travel Soccer committee.  (Totan Roy/ Tammy Ryan) APPROVED

· Fields

· Steve B. and Scott V. met with NOVA Business manager.  Wants us to get what we need but they want us to use the field but allow others to use as well.
· Want more detailed schedules
· They would like to do some turf management – grow grass
· SYSA needs to remove trash goals – that is scheduled.
· No For-Profit programs – Gus will need to coordinate with NOVA directly.
· Focus on Security – reduce nomad groups on the fields
· Discussed parking issues and Potomac View drop off
· Positive points – willing to work with SYSA
· Negative points – no more dawn to dusk use
· Another meeting is scheduled.
· Field Practice Assignments and Game Schedules – presented by Dan C


Discussed making U7 fields make 2 medium field there



U7 games at Horizon and Potomac



Steve A. to review with Dave T. the usage schedule and give input.

· Recreational League Update

· 862 registered
· Walk in Registration February 3 and 10
· Coaches Meeting March 7
· New Referee Meeting March 12 
· Jr. & Sr. Referee Meeting March 14
· First Match March 31
· Coaches Clinics March 12 – 15
· 2nd half season referee checks sent out
· County Sports Breakfast review – discussion of Field Allocations, Field Status line, Youth Sports Council Meeting in February
· Travel Team Report
· 25 Travel Teams
· Travel Survey 

21 teams had at least one response – 55 responses


Comments-




Coaching philosophy - 8 negs.



Not on appropriate team – 7 negs.



Cost of travel – 7 negs.



Coach listens to me – 7 negs.

· U9 Boys Travel Teams – Duffy met with the teams and told them that SYSA philosophy is: once teams assigned there is no feeder program.  Teams understand the agreement.
· Referee Report
· Mitch Weber presented Budget proposal with a breakdown and comparison of other area clubs.  
· Gave Referee suggestions for a bonus program and asked for an increase of 20% for the pay scale.
· Dave T. would also like to increase the number of mentors and pay them for their services.
· New Business – Open Forum
· STBW – 100 hours owed to SYSA – will run 8 week sessions for striker, goalie training for Friday nights at Heneckin.
· President position opening – Steve will serve until June when Board term is up.  Need to put it on the website.

· Howard Leek would like to place a  Dominion T-shirt fund raiser program on the website.

· DC United 47 vouchers will turn it for this year. 

· 4 v 4 Tournament for Nicole M. Fund – Duffy would definitely like to have, he will pursue it.
Meeting adjourned at 9:44. (Totan Roy/ Duffy Newman) APPROVED.
